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BIGPICTURE ROADMAP

$Sort~ A Export © View~

Create

© Today  Range

Gantt Scope Board Roadmap Resources

Program increment 1 |18

OBJECTIVES

Sport tracking app for Web - MVP
Sport tracking app for Web - MVP
Sport tracking app for iOS - MVP
Sper-racking-app-forAndrold—MVR

~ Team Android
OBJECTIVES
Tracking, registering, and transferring GPS data to server

Tracking, registering, and transferring GPS data to server

~ Team Smartwatch

OBJECTIVES
Interface with smartphone

Tracking and registering GPS data

v TeamWeb EIEI
OBJECTIVES
Visualization-of tracks-on-a-map

Training log

@ x <«

PBV ABV 507

0 v
0 X
PBV ABV 50
0 v
0 X
PBV ABV 1007
0 o
0 v

MBER JANUARY

Program increment2 1 28/Nov/18 - 30/Jan/18 IN PROGRESS ¥

OBJECTIVES 20%

Sport tracking app for iOS - MVP

Real-time information for users about their running progress (distance and time) v

Collecting feedback from users about running autotracking
Self-learning algorithm for running

Autotracking algorithm for running

OBJECTIVES PBV ABV 0%

Tracking, registering, and transferring GPS data to server 8 0

Real-time information for users about their running progress (distance an... 10 3

Android: Collecting user confirmation on activity type - running 0 0
OBJECTIVES PBV ABV 0%
Tracking and registering GPS data 1 4

Real-time information for users about their running progress (distance an... 8 0

Collecting user on activity type - running 5 0

OBJECTIVES PBV ABV 0%
Learning mechanism for identifying running activity 0 0
Algorithm to identify running activity 3 0

F' FEBRUARY MARCH

Program increment 3

Risks  &#
Xz
2

APRI >

OBJECTIVES
Support for interval training
Enhanced reporting
Support for walking
Support for cycling

OBJECTIVES

Android: enhanced reporting

Android: support for cycling, walking and interval training

OBJECTIVES

Smartwatch: enhanced reporting

‘Smartwatch: support for cycling, walking and interval training

OBJECTIVES
Algorithm to identify cycling

Algorithm to identify walking

PBV 0%

PBV 0%

PBV 0%
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Dashboards ¥  Projects v Issues ¥ Boards ~  BigPicture ~ Create

Gantt

Board Resources ~ Teams  Risks £

[} Scope Roadmap
B Datav @ View~ 8 Export (D Default scope column view * v Quick Filters: none - n Q
ISSUETYPE  KEY SUMMARY ASSIGNEE sTatUs o
v PIV SAFe® Summit 2018 Washington, DC 1 Unassigned

[ Process v PIV-11 Project plan admin =

Epic v PIV-12 Project Management admin
) story PIV-15 Lead and manage the project team admin =

) story PIV-13 Develop a project plan admin [ open |

[ story PIV-14  Establish a project schedule admin
Epic v PIV-16 Analysis admin IN PROGRESS
[ story PIV-18 Gather requirements from business units or users admin IN PROGRESS
[ story PIV-19 Verify that project deliverables meet the requirements admin [ open |

) story PIV-20 milestone - Document technical and business requirements admin [ open |

) story PIV-1 Gather external opinions on the project admin [ open |

Epic v PIV-2 Testing admin =

[ story PIV-3 C using, and test and test data admin =

[ story PIV-4 Measuring and reporting test coverage admin =

Epic v PIV-5 Architecture admin =

[ story PIV-6 Picking & executing the right modelling admin =3

) story PIV-7 Understand and plan for evolutionary paths admin =

[ story PIV-8 Identify and interact with stakeholders admin =3

Epic v PIV-9 Operations admin =0

[ story PIV-10  Planning and controlling of change, resources and deadilines admin =
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PORTFOLIO ALPHA | PROGRAM VI / PHASE A/

= Agile Release Train 1 -

@ View ~ & Export [+

@ Today

@ Layout: 3 v

Iteration 1

Program increment2 T 2018/01/12-2018/03/01

Evxix-7 D % 12

Assertively repurpose market-driven virtualization

Aturn-key breakthrough strenghtens our marketing funnels.
Document and stress management target the

1w aH

Team alpha
EVXIX-7 CED © 12

Assertively repurpose market-driven virtualization

Aturn-key breakthrough strenghtens our marketing funnels.
Document and stress management target the

1W8H

Evxix-7 EED %12

Assertively repurpose market-driven virtualization

Aturn-key breakthrough strenghtens our marketing funnels.
Document and stress management target the ...

1w sH

Team beta

EvXix-7 CEED % 12
Assertively repurpose market-driven virtualization

Aturn-key breakthrough strenghtens our marketing funnels.
Document and stress management target the

1w aH

EVXiX-7 D % 12
Assertively repurpose market-driven virtualization

Aturn-key breakthrough strenghtens our marketing funnels.
Document and stress management target the ...

W 8H

COMPLETED

o

Iteration 2 2018/01/12-2018/03/01

0O evxix-7 CEED 12

Ket-dri

Aturn-key breakthrough strenghtens our marketing funnels.
Document and stress management target the

1weH

O evxix-7 CEED 12

Ket-d

y
Aturn-key breakthrough strenghtens our marketing funnels.
Document and stress management target the

1weH

O evxix-7 EED » 12

Ket-dri

Aturn-key breakthrough strenghtens our marketing funnels
Document and stress management target the ...

1w eH

O evxix-7 CEED 12

Ket-dri

y
Aturn-key breakthrough strenghtens our marketing funnels.
Document and stress management target the

weH

O evxix-7 CED © 12

Ket-di

y
Aturn-key breakthrough strenghtens our marketing funnels
Document and stress management target the ..

1w eH

IN PROGRESS

o

o

O evxix-7 CED = 12

IN PROGRESS

Iteration 3

O evxix-7 CED < 12

Assertively repurpose market-driven virtualization

Aturn-key breakthrough strenghtens our marketing funnels.
Document and stress management target the

1weH

O evxix-7 CEED 12

y rket-driven vi
Aturn-key breakthrough strenghtens our marketing funnels.
Document and stress management target the

AW 8H

rket-dri

y
Aturn-key breakthrough strenghtens our marketing funnels.
Document and stress management target the

W BH

Gantt Scope Board Roadmap Resources Risks
Unresolved Recently updated | QF: My tasks
= Agile Release Train 1 - backlog
Search
T.. SUMMARY Pl ITERATION TEAM
~ Intrinsically generate... Progra. Witch
O a Proactively evolve... Progra... lteration 1 Robots
a Efficiently plagiariz... Progra... lteration4 Angels
B > Collaboratively e-en... Progra. Witches
> Progressively redefi... Progra... Dogs
> Collaboratively benc... Progra... Cats
> Collaboratively e-en... Progra. Robots
o > Progressively redefi... Progra. Robots
1 > Collaboratively benc... Progra... Cats
B > Collaboratively benc... Progra... Angels

o

Metrics

]

,nq

Import

WSJF ~
10
10

®
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PORTFOLIO ALPHA | PROGRAM VI / PHASE A/

= Agile Release Train 1 -

@View~ F-

@ Today

@ Layout: 3 v

Gantt Scope Board Roadmap Resources Risks Metrics £
Unresolved Recently updated | QF: My tasks nQ

EVXIX-7

Border crossing and police realted...

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the ...

1w aH

EVXIX-7 CEED

Border crossing and police realted...

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

1w sH

Team alpha
EVXIX-7 CEED

Border crossing and police realted...

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

W 8H

Team beta

EvXix-7 (D
Border crossing and police realted...

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

1W8H

Team gamma [EXITY
EVXIX-7 (D

Border crossing and police realted...

Aturn-key breakthrough strenghtens
our marketing funnel

Document and

COMPLETED

© 0O evxix7 G

o

o

O

On

Border crossing and police realted...

Atumkey breakthrough strenghtens
our marketing Document and
stress management target

W 8H

Evxix-7 (D
Border crossin

reakthrough strenghtens
our marketing funnels. Document and
stress management target the ..

1W 8H

Evxix-7 (D
Border crossing and police realted...

Aturn-key breakthrough strenghtens
our marketing funnels, Document and

Program increment2 1 2018/01/12-2018/03/01

O OEvxixy

°

Border cros:

g and police realted...
Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the ...

1WeH

EVXIX-7 EED

Border crossing and police realted”.

EVXIX-7

Border crossing and police realted.

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

W 8H

EVXIX-7

Border crossing and police realted...

Aturn-key breakthrough strenghtens
our funnels Document and

IN PROGRESS

o

Program incren

© 0O evxix7 EED

Border crossing and police realted...

O EVXIX-7
Border crossing and police realted

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the ...

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the .

1w aH 1WeH

EVXIX-7 CED

Border crossing and police realted...

EvXiX-7 EEED © O evxix7 EED

Border crossing and police realted..

o

20OVE

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

Aturn-key breakthroug
our marketing funnels. Document and
stress management target the

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

AW 8H 1W 8H W BH

o Evxix-7 (D

Border crossing and police realted

© O evxix7 EEI

Border crossing and police realted.

o

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

W 8H W 8H

© 0O evxix7 EED o EVXIX-7 o

Border crossing and police realted...

Aturn-key breakthrough strenghtens
our marketing funnels, Document and

Border crossing and police realted

Aturn-key breakthrough strenghtens
our unnels Document and




BIGPICTURE RISK MATRIX

Projects ~ Issues ~ Boards ~  BigPicture ~

6'5 SAFe® Summit 2018 Washington, DC~

+Riskv @View~ #$Sotv @ Export
TRIVIAL
0 Pv-13
2
S Develop a project plan
=
]
= =
<
0 rPiv-19
Verify that project deliverables meet the re-
quirements
=
=
2 2
g o
o
=
PIV-12 0 Piv-15
Project Management Lead and manage the project team
x
e
T
[oPen }
T
Qe
z
>
[
i}
>
ISSUE TYPE KEY SUMMARY
PIV-16 Analysis
[n] PIV-13 Develop a project plan
[n] PIV-14 Establish a project schedule

Gantt Scope Board Roadmap Resources Teams Risks [e]
Quick Filters: none v a ¥
MEDIUM HIGH SEVERE
0 riv-14
Establish a project schedule
0 Piv-18
Gather requirements from business units or
users
IN PROGRESS
B Piv-11
Project plan
[ oeen |
PIV-16
Analysis
IN PROGRESS
ASSIGNEE STATUS RISK PROBABILITY RISK CONSEQUENCE &
admin IN PROGRESS Very high Severe Edit Delete
admin [ open | Almost none Trivial Edit  Delete
admin Almost none High Edit | Delgte




=:BIGPICTURE OBJECTIVES

Projects ~ Issues ~ Boards ~  BigPicture ~

®

d@ SAFe® Summit 2018 Washington, DC~

Gantt Scope Board Roadmap Resources Teams Risks el

# Edit mode Teams v $Sort~v @ Export © View ~ © Today  Range: 4 v b4
2018 |
SEPTE! OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE
Program increment 1 | ] Program increment 2 | No Jani19 Program increment3 1 30Jan/19 - 02/Apr/19 IN PROGRESS Program increment 4 |
OBJECTIVES 67% OBJECTIVES 33 OBJECTIVES 10% OBJECTIVES 0%
Sport tracking app for Web - MVP v Sport tracking app for iOS - MVP X > This is my new objective! Professionally cloudify extensive networks
Sport tracking app for Web - MVP v Real-time information for users about their running progress (... +* Sport tracking app for iOS - MVP Dramatically re-engineer agile interfaces
Sport tracking app for iOS - MVP X > Collecting feedback from users about running autotracking X > Collecting feedback from users about running autotracking
Sperttracking-app-for-Android—MVR ) Self-learning algorithm for running v Self-learning algorithm for running v
Autotracking algorithm for running x Autotracking algorithm for running
~ This is my new objective! x @ P2 Testing
Smartwatch: Collecting user confirmation on activity typ... Support for interval training
My new objective! Enhanced reporting
Support for walking
~ Support for cycling
Real-time information for users about their running progr.
Android: Collecting user confirmation on activity type -
+ Team Android (X}
OBJECTIVES PBV ABV 50% OBJECTIVES PBV ABV 759 OBJECTIVES PBV ABV 0%
Tracking, registering, and transferring GPS datat... 0 v Tracking, registering, and transferring GPS datat... 8 0 Tracking, registering, and transferring GPS dat... 0
Tracking, registering, and transferring GPS datat... 0 X Real-time information for users about their runnin... 10 3 Android: Collecting user confirmation on activity... 0
Android: Collecting user confirmation on activityt... 10 0 X Android: enhanced reporting 0
My new objective! 0 7 v Android: support for cycling, walking and interv... 0
~ Team Smartwatch
OBJECTIVES PBV ABV 50% OBJECTIVES PBV ABV 09 OBJECTIVES PBV ABV 0%
Interface with smartphone 0 v Tracking and registering GPS data 1 4 X Tracking and registering GPS data 0
Tracking and registering GPS data 0 X Real-time information for users about their runnin... 8 0 X Real-time information for users about their runn...
Collecting user jononactiv.. 5 0 X Collecting user confi onac..

Smartwatch: enhanced reporting

© o o o

Smartwatch: support for cycling, walking and int....

~_Team Web KT




=:BIGPICTURE OBJECTIVES

(M) Self-learning algorithm for running

Autotracking algorithm for running

V ABV 50% OBJECTIVES PBV ABV 33% OBJECTIVES
v Tracking, registering, and transferring GPS data to server 8 0 Android:
X Real-time information for users about their running progress (distance an... 10 3 Android:
Android: Collecting user confirmation on activity type - running 10 0
® & | This is my new object... +
V ABV 50% OBJECTIVES PBV ABV 0% OBJECTIVES
v Tracking and registering GPS data 1 4 Smartwa
X Real-time information for users about their running progress (distance an... 8 0 Smartwa

Smartwatch: Collecting user confirmation on activity type - running 5 0




BIGPICTURE PROGRAM BOARD

ira Create

PORTFOLIO ALPHA | PROGRAM VI / PHASE A/

= Agile Release Train 1 -

MTeams + @ View~ F- © Today (D Layout: 3 v

Gantt Scope Board Roadmap Resources Risks Metrics £
Unresolved Recently updated | QF: My tasks - nq

Program increment2 T 2018/01/12-2018/03/01

Iteration 1

0 evxix-7 EED

Border crossing and police realted...

O 0O evix7 EEI

Border crossing and police realted...
Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

Aturn-key breakthrough strenghtens
o Agdunnels. Document and
stress management targ

W H

EVXIX-7 (D

Border crossing and police realted...

W 8H

o

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

1w aH

v Teamalpha [N

O evxix7 XD

Border crossing and police realted

o

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

W 8H

v Team beta 3L

O evxix7 EED © O evxix7 EED
Border crossing and police realted Border crossing apd police realted...
Aturn-key breakthrough strenghten rough strenghten:

Aturndk
@50 marketing funnels. Document and

stress management target the ..

our marketing funnels. Document and
stress management target the

AW 8H AW 8H

v Team gamma [EXITY
0 evxix-7 EED

O 0 vix7 EE

COMPLETED

Iteration 2 2018/01/12-2018/03/01

©® OEvixt

)

Border crossing and police realted...

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

1wWeH

Evxix-7 CED

Border crossing and police realteg

O EVXIX-7

Border crossing and police realted.

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

1WeH

® 0OeEvixt

© 0O evxix7 EED

o

© 0O evix7 EED

IN PROGRESS

O o
Border crossing and police realted...
Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

W 8H

EVXiX-7 CEED

Border crossing and police realted

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

W 8H

O evxix-7 2D
Border crossing and police realted
Aturn-key breakthrough strenghtens

Evxix-7 (D

IN PROGRESS

Evxix-7 (2D

Border crossing and police realted

o

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

W 8H

20OVE

rossing and police realted

© O evxix7 EED

Border crossing and police realted.

o

EVXIX-7

Aturn-key breaKiTorsg
our marketing funnels. Document and
stress management target the

AW 8H

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

1weH

EVXIX-7 CEED
Border crossing and police realted...

Aturn-key breakthrough strenghtens
our marketing funnels. Document and
stress management target the

Oo o

our marketing funnels. Document and
stress management target the

AW 8H 1w eH
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Individuals with tasks

Summary
Q Unassigned

v admin

CEZD 06

Skills

Summary
U Unspecified
©® Developer

@ Project Manager

JIRA Dashboards ~

Projects ¥ Issues ¥ Boards ¥  BigPicture ~ reate ®@

69 SAFe® Summit 2018 WaShiﬂgton, DC- Gantt  Scope Board Roadmap Resources Teams  Risks &

Teams [R=gSN(NM C Original Estimate v+  © View v (& Export ¥ Scalev « < Today > » Quick Filters: none - b2d

SEPTEMBER 2018 OCTOBER 2018 NOVEMBER 2018

0111213 920 21 2 27 28 03 04 05 06 07 10 1112 13 14 20 2122 23 24 25 26 27 28 29 30

1 [ o e e [ we [ we o [ e [ s | s o [ w ] ]
24.0 56.0 56.0 56.0 56.0 56.0 56.0 56.0 56.0 56.0 56.0 56.0 56.0 320
Project plan

PIV-12 - Project Management PIV-2 - Testing
I I -~~~

PIV-14 - Est PIV-15 - Lead and - Configuring, using, an PIV-10 - Planning and controlling

| PIV-6 - Picking & PIV-7 - Understand and plan for PIV-8 - Identify and

PIV-4 - Measuring and | PIV-18 - Gather

PIV-1 - Gather external opinions on the

PIV-19 - Verify that

AU SEPTEMBER 2018 OCTOBER 2018 NOVEMBER 2018

516 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 920 2122 23 7 28 29 30

n—-_m““— I-
o
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cts v Issues ¥ Boards ~  BigPictu

JIRA Dashboards ~ P

S . q
g@ SAFe® Summit 2018 WaShmgton DC- Gantt Scope Board Roadmap Resources Teams  Risks &
+ Task v [wData~ © View~ & Export birid - Quick Filters: none - a
Y KEY SUMMARY STATUS REPORTER TIME TRACKING[ Z | STORY POINTS[c 3 September, 2
) 2312425 26 27 4105 06 07 1 4 920 21 22(23 24
1 - E— | |
B8 INTIAT Initiative 3 @ Mike Brooks 0%
INITIAT (= Initiative 2 @ Mike Brooks  EEEEGSNNN
INITIAT Capability 1 @ Mike Brooks 0% 320
@ INTIAT (=) Capability 2 @ Mike Brooks SN
PlI-2 (= Testing INPROGRES: @ Mike Brooks  (NEEEGSSRENN
Pll-4 Measuring and + ([EGET) @ Mike Brooks  INEGSER
PII-3 Configuring, us/: |INPROGRES: @ Mike Brooks  [NEENSESN iments and test data
Pll-14 Establish a pro; @ Mike Brooks  INEG_—_-——
PII-5 =l Architecture = @ Mike Brooks  INNEESENN
PIl-6 Picking & exect [EEEXD @ Mike Brooks  (EEEGSORSNNN PII-6 - Picking & executing the right modelling
PII-7 Understand anc [ @ Mike Brooks NGO 21
PIl-8 Identify and inte [ @ Mike Brooks [N 27%
PIIl-9 (=] Operations [ oEn | @ Mike Brooks  IEG_—GSSN o [A
o P10 Planning and cc [ @ Mike Brooks [N 36%
RESOURCES Septemb October, 2018
) 2122 2324 25 26 27 28 2 5 06 07 51617 20212223 24 7 00102 506 07 0809 10 11 12 5/1617/18 19 20
@ Chris Manzini 40
@ Kathy Donovan
FA Unassigned
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